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Kingsley Napley surveyed leaders of UK based accounting firms in February 2021. Whilst there was 
some consensus on the need for reform, opinion was split on the impact on the market and whether the 
proposals would be positive or negative for firms themselves.

Eleven executive partners responded to the survey, representing firms ranked between 5-40 by revenue 
in industry league tables. The primary concern of these senior partners was that the market is not 
uniform, and should not be treated as such by any new regulatory regime.

Audit Reform: a worried welcome
Reforms to the audit market have been a long time in coming. Leaders 

of accounting firms welcome rumoured changes to regulation, but are 

worried that a one-size fits all approach will do more harm than good.

As the market waits to see the detail of BEIS’s proposals, many firm-wide leaders will be modelling 
potential scenarios. And whilst the devil will be in the detail, those firms who have broad action plans at 
the ready will be best placed for whatever the new regulations have in store.

Need for Reform

 Yes 82%       No 9%       Unsure 9%

A large majority of over 80% of accounting 
firm leaders see the need to reform the UK 
audit market. 

Support Ring-fencing

 Yes 64%       No 36%

Whilst two-thirds of leaders support some form of 
ring-fencing of audit practices in the industry, there 
was a clear indication that this should be focussed 

only on larger firms with high volumes of public 
interest entity clients.

Opportunity / Threat

 Opportunity 55%       Threat 18%       Unsure 27%

Just over half of respondents see potential 
reforms as an opportunity for their firms. 
And whilst some see the changes as a clear 
threat, others are waiting to see detail on 
new regulations.
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